
Project Prompt Sheet 

These reflective questions can help you as you develop your project and 

reflect on your leadership development and the ongoing planning process.  

Community goals 

 What problems/needs do you think the community has at this moment? What can you do to 

help solve these problems/needs? 

 What are the causes of the community issues you hope to affect? What is already being done in 

the community around this topic? What are the gaps/what is still needed? What do those most 

affected by this issue say that they need and/or how can you find out?  

 What kind of assumptions would you like to question through this project? 

Leadership practice 
 What are you trying to accomplish through your project or movement? 

 What does a successful project look like from the community’s point of view? Your own point of 

view? Do you think there is a difference between these two points of view, and if so, what is this 

difference? 

 What specific leadership skills do you wish to practice? 

 How do you think you can measure success and how can you track your progress throughout the 

process? 

Cooperation 
 How do you think your team should divide responsibilities? 

 How can you use cooperation to make the planning process more effective?  

 In which areas of the planning process do you feel most skilled or prepared? In which areas 

might you need more support or resources from others?  

 What tasks are OK to delegate? What makes delegation successful? Which tasks are important 

for you to take responsibility of as the project leader? 

Schedule and Planning 
 What does your schedule look like? Have you set long-term and short-term goals? 

 Who do you think needs to be informed of your schedule (e.g. teachers, community leaders, 

media, public officials, vendors, volunteers, etc.)? 

 How can you make sure everyone knows what is going on and what they are expected to do? 

 How can you make sure that you keep a balance between the big picture and details? 

 What steps have you taken to account for any unexpected events or delays during the day or 

throughout your planning timeline? 



Program Execution  
 When attending similar projects in the past, which aspects of the day seemed most 

problematic? Where do you think the most time was wasted? What can you do to avoid such 

problems? 

 What can you do to make sure that you are always aware of what is happening and that people 

are not waiting for you? 

 What other resources or supports can you use to make sure everything goes well?  

 Were there any times nobody appeared to be in charge? What could you have done to avoid it? 

Can you modify your approach? 

 After each program unit or each benchmark of your project, stop and consider how well you 

have done: what is going well and not so well? How is your leadership practice going? What 

tactics do you think you can use next time to make this particular event go smoother? What can 

you improve in the next phase of your planning process? 

Feedback 
 How can you get/ask for useful feedback during the day or during your planning process? 

 How can you make sure you can get specific feedback, not just general comments that have 

little use? 

 

Remember: Servant leadership is full of exciting challenges, and mistakes are a vital part of the 

learning process. Do your best, ask for help, and know that you are supported! You can do this! 

 

 

 

 


