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In April 2012, join with CRS alumni and friends worldwide and 
make a difference in your community.  
 
This initiative started with a motivated group of alumni in 
Minnesota, spread to the broader CRS community in 2011 and is 
now part of our year-long calendar of events for the alumni 
ofCamp Rising Sun and the Louis August Jonas Foundation.   
 
In April, work with a group of alumni in your area or on your own 
and:  

 Volunteer at a hospital, soup kitchen or youth activities center, 

 Clean up a park or shoreline, tend a community garden; 
prepare care packages for the homeless, or  

 Build, paint, plant for some worthy community endeavor. 
 
Participating in our Month of Service provides a service to your 
community, and also puts into action one of the values that is 
central to the Camp Rising Sun philosophy.  Please join your fellow 
alumni during April. 
 
Here are some items to consider as you plan your project: 
 

 What does “service” look like in your country/city/community? 

 What are some of the service projects in which you have 
already engaged that have been meaningful for you? 

 Who among the alumni in your region can take a leadership 
role?  Would you be the Sachem? 

CRService 
April 2012—Worldwide Month of Service 

 



3 

 

 
Alumni around the world regularly participate in service projects in 
their communities.  Their activities both reinforce and model the 
values we nurture at Camp Rising Sun.  Remember our goals: 
 

 DIVERSITY: To foster an appreciation of both diversity and 
common humanity of the participants and encourage lasting 
friendships across boundaries of color, religion, gender, culture 
and nationality.  

 

 INTELLECTUAL DEVELOPMENT: To expand the participant's 
intellectual horizons through serious discussion of personal and 
world issues and by encouraging introspection; to heighten 
artistic sensibilities through guided exploration.  

 

 LEADERSHIP: To develop leadership abilities and self-reliance 
by encouraging each participant to take on significant projects 
and responsibilities for the program and to gain experience in 
motivating others.  

 

 SERVICE: To offer and demonstrate by action a strong working 
philosophy of living characterized by the belief that personal 
fulfillment flows from making lifelong commitments to serving 
society through the pursuit of humanitarian goals.  

 

CRService 
Service IS our mission 
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Here are some ideas to consider as you plan your project:  
 

1. How much time do you have?   
One day in the month?  A few hours on two separate days?   
An hour a week for several weeks?  
 

2. On how many projects will you work?   
One project in which all alumni in your area can join?   
Or small projects for small groups or even individuals?   
 

3. Will you work as a team or independently?   
To the degree practical, we encourage working in teams.   
Both alumni and friends/family may participate. 
 

4. How large is your group?   
How many alumni do you expect will join in the effort?   
What kind of project accommodates the size of your group? 
 

5. Timing is everything!   
Be sure that your project can be completed in the time your 
group has available.  Volunteers tend to feel best when they 
can finish a project on which they are working.  It is ok to  
clean only part of a park or build part of a structure, as long  
as that was the plan for the day.   
 

6. How will you design your project?   
See more about this under the “Find a partner” section of 
this toolkit. 

CRService 
Plan for a project 
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Every community has needs that volunteers (like you) can fill.  
Perhaps a local nonprofit organization will be your partner, or 
maybe you’d prefer to design your own service project.   
 
When working with a partner organization, it is helpful if the 
organization: 

 Is experienced and has a record of success 

 Has access to special supplies needed for your project(s) 

 Has experience working with volunteers 

 Has guidelines and guidance to offer to volunteers—when to 
arrive for a project, how to prepare, what challenges volunteers 
may face, etc. 

 
If you decide to design your own service project, you are 
likely to have a great deal more control over the project details, 
but that often means more work for you as the organizer(s) in 
planning the project.   
 
If you have decided to work with a partner organization 
remember to keep these things in mind: 
 
1. Project dates/times 

 
2. The role of the volunteer(s) 

 
3. Materials/skills/resources required 

 
4. Possible fees for volunteers to participate in the project  

(some organizations may charge a fee for project supplies)  

CRService 
Find a partner 
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 Volunteer at a hospital—entertain patients with music or games, 
make and/or deliver toys to children or read books to patients 

 Assist with meals at a soup kitchen 

 Mentor or coach young people at a community/recreation center 

 Promote healthy living—start a walking or exercise group, 
nutrition club or bicycle coalition 

 Clean up a park, shoreline or town square 

 Tend or plant a community garden 

 Prepare care packages for the homeless 

 Sing or play music or dance—offer entertainment at a senior 
center, recreation center, or group home 

 Tutor or teach a class 

 Clean/paint at a local schools  

 Offer your professional services pro bono 

 Host a pancake breakfast to support a local Fire House 

 Collect admission tickets at a museum for a day 

 Build new or repair homes damaged by disaster 

 Improve a home’s energy efficiency – install insulation or 
replace fixtures or appliances 

 Build, paint, plant - help is always needed! 

CRService 
Project examples 
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Resources for locating projects worldwide: 
 
1. Your local community—Talk to family, friends and neighbors.  

They may have ideas for great projects that can really have an 
immediate and important impact. 

2. www.idealist.org —We LOVE this site!  You can search for 
projects with lots of different criteria such as: long term or 
short-term projects, weekend or weekday hours, and what 
region or even neighborhood you’d prefer.   

3. www.volunteermatch.org —You can search for a group 
opportunity using the “advanced search” feature.  

4. Charity Vault— www.charity-charities.org — Search by project 
type and location. 

5. Craigslist— www.craigslist.com —Look for opportunities in the 
“community” section and then click on “volunteers.” 

6. Volunteering Solutions—www.volunteeringsolutions.com 

7. Go Abroad – www.goabroad.com – Helpful to find short and 
long-term volunteer positions involving travel outside one’s 
home community 

8. World Volunteer Web - http://www.worldvolunteerweb.org/  
A database sponsored by the United Nations. 

9. United Nations Volunteers – www.unv.org  

10.Fundacion hazloposible – http://www.hacesfalta.org/  
A network of volunteers and NGOs with a focus on a variety of 
countries mainly in South America, Europe and Africa, with 
some opportunities in the US. 

11.Volunteer opportunities online –  
http://www.onlinevolunteering.org - Engage and help with 
volunteer work you can do from your home. 

CRService 
Project resources 
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Additional resources for locating projects in the United States: 

1. United We Serve - www.serve.gov —for opportunities in the US 

2. Do Something — www.dosomething.org —great for finding  
individual or group projects in the US. 

3. United Way — www.liveunited.org  

4. www.americantowns.com — opportunities in towns across the US 

5. Rotary Clubs – www.rotary.org—a network of clubs worldwide aim 
to encourage and foster service of all kinds.   

6. Kiwanis Clubs – www.kiwanisone.org—a worldwide network of 
clubs aim to serve the needs of children everywhere.   

7. Lions Clubs – www.lionsclubs.org—clubs worldwide foster service 
activities to serve local communities, meet humanitarian needs, 
encourage peace and promote international understanding.   

8. Habitat for Humanity— www.habitat.org  

9. American Red Cross— www.redcross.org  

10.One Brick— www.onebrickorg  

11.Salvation Army— www.salvationarmy.org  

12. Volunteers of America— www.voa.org  
 

Opportunities in the United States—by city/region: 

 Boston — www.bostoncares.org or www.volunteerboston.com 

 Charleston — www.charlestoncity.info or 
www.charlestonsfinest.com 

 Chicago — www.chicagovolunteer.net or www.chicagocares.org 

 DC — www.greaterdccares.org 

 Denver — www.volunteerdenver.org 

 Jackson — www.volunteermississippi.org  or www.mcvs.org 

 Los Angeles — www.laworks.com or www.volunteerlosangeles.com 

 Minneapolis — www.handsontwincities.org or www.onebrick.org 

 NYC — www.newyorkcares.org or www.nycservice.org 

 Salt Lake City — www.volunteers.utah.gov  or www.alittletime.org 

 San Francisco — www.volunteerinfo.org 

 Santa Fe — www.engagevolunteer.org 

More Resources: US 
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By Region: Europe 
 
 Pan-European opportunities  

www.europa.edu/volunteering 

 Denmark  
http://www.frivillige.dk/ and http://www.frivillighed.dk 

 Finland  
UNICEF in Finland: http://www.unicef.fi 

 France  
http://www.francebenevolat.org or http://
www.espacebenevolat.org/ or http://www.croix-rouge.fr  
(Note: CRS alumnus Lionel Sadoun is involved with this group!) 

 Germany  
Berlin: http://www.berlin.de/buergeraktiv  
Environmental projects throughout Germany:  
http://www.freiwillige-in-parks.de 

 Greece  
http://www.helping.gr or http://www.thessalonikicatgroup.org/  
or http://www.ornithologiki.gr 

 Hungary  
www.onkentes.lap.hu 

 Italy  
http://www.vita.it/ 

 Netherlands  
http://www.vrijwilligers.nl/ or http://www.vwcutrecht.nl/ or 
http://vrijwilligerswerk.startpagina.nl/ or  
Volunteer Center Amsterdam http://www.vca.nu or www.loesje.nl 
or www.youthinaction.nl or www.engagency.nl 

 Norway  
http://www.frivillig-oslo.no/ or  
http://www.aktivioslo.no/frivillig-arbeid.php 

 Poland  
http://www.wolontariat.org.pl or http://bazy.ngo.pl or  
http://chcepomoc.org.pl/ 

 Spain  
http://www.plataformavoluntariado.org/ 

 Sweden  
http://www.frivillig.se/ 

 Turkey  
http://www.tog.org.tr/ 

 United Kingdom  
London — www.do-it.org.uk 

More Resources: Europe 



10 

 

 
By Region: Africa 
 
 Ghana  

http://www.passionateyouthvoluntary.org/ 

 South Africa  
http://www.elderhelpers.org  or http://www.saep.org/ 

 
By Region: Asia 
 
 China  

China Volunteers: http://www.zgzyz.org.cn/volunteer/index.html 
or www.volunteer.sh.cn 

 Japan  
http://volunteer.yahoo.co.jp/ or  
http://www.nhk.or.jp/nhkvnet/home.html 

 Korea 
Seoul http://volunteer.seoul.go.kr/ or http://www.dovol.net 
or http://www.volunteer.or.kr or http://www.kfvc.or.kr/ or  
http://nanum.sd.go.kr or http://www.goodneighbors.kr 

 
 
By Region: Latin and South America 
 
 Brazil  

http://www.voluntarios.com.br/ 

 Ecuador  
http://www.ecuadorvolunteer.org/es/ or  
http://www.voluntariadoecuador.org/ 

 Mexico  
http://www.vimex.org.mx/ or  
http://www.hacesfalta.org.mx 

 Peru  
http://trabajovoluntario.org/ 

 
 
By Region: Middle East 
 

 Israel 
http://www.ivolunteer.org.il/  

More Resources Worldwide 
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Make a commitment 
 
Once you select a project, don’t forget to confirm key details with 
the organization or place where you are volunteering: 
 
1. Date(s) the project will take place 
2. Number of volunteers who will join you 
3. Materials volunteers need to provide 
4. Preparations volunteers should make in advance 
 
Work with other CRS alumni—create your team! 

 
Join efforts with 2-4 alumni.  Assign responsibilities so everyone 
understands their role.  Assign team members to: 
1. Recruit:  

Email, mail, social networking sites and phone calls to invite 
and recruit other CRS alumni to join in the project. 

2. Connect:  
Select a liaison to communicate with the partner/sponsor  
organization. 

3. Be the Sachem:  
Who will be the sachem of the day?  
(It’s CRS, of course there’s a Sachem!) 

4. Follow-up and remind:  
Groups benefit from clear communication and reminders in the 
days prior to the project.  Designate at least one member of the 
team to be responsible for this. 

5. Document your effort:   
LAJF will be collecting reports about all projects completed 
during the April 2012 CRS International Month of Service.  
Assign one or two people to write an article, keep a blog, take 
photos, shoot video, etc. 

6. Tell LAJF:  
We want to hear what you’re doing so we may share your great 
work with other alumni.  Who will be the liaison with the 
Foundation? 

CRService 
Plan and Prepare 
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4-6 weeks (or more) before the project 
□ Meet with local alumni to plan the event.  Key items to discuss 

include those in the “Plan and Prepare” section of this toolkit.  
Be sure to identify a core group of 2-4 alumni who will be 
project sachems. 

□ Search online at www.RisingSun.org for alumni in your area.  
You may also request a list by contacting Christina Busso at 
cbusso@lajf.org.  

□ Select a project suitable for your group—refer to the “Find a 
project” and “Project Resources” sections in this toolkit. 

□ Send out invitations via email, Evite, Facebook, phone calls, 
postcards, etc.  Use what feels best for your group. Don’t forget 
to include a deadline for responding and directions. 

3 weeks before the project 
□ Confirm project details with partner organization(s) such as 

location, meeting time, materials needed, etc.  See “Plan and 
Prepare” for more info. 

□ Call and email to follow-up with alumni who have not responded 
to invitations 

□ Assign specific duties to members for Project Day 
 Check-in and/or record the alumni present 
 Photograph the day, including key activities and group 

photos 
 Prepare materials for the day such as nametags for 

participants, project supplies, food, etc. 
 Provide information to LAJF, communicate with local news 

outlets, etc. 
One week before the project 
□ Review and confirm program, agenda, activities and materials 
□ Confirm arrangements with project partner(s) and volunteers 
Day of the project 
□ Arrive early with registration materials and name tags 
□ Greet each participant 
□ Bring CRS spirit—Shirts, songbooks, information about your 

alumni association and LAJF 
Following the project 
□ Evaluate the success of the project and make notes for next 

time (See “Share and Assess” section) 
□ Recognize volunteers who helped plan and coordinate the event 

and provide a list of volunteers to LAJF 
□ Thank attendees by mail or email 

CRService 
Project timeline 
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Before your project day—promote your project 
 

1. Provide LAJF with information about the project you plan to 
complete (email to www.alumni@lajf.org ).  Include the date, 
location, time and other important details.  We will post this 
information online and help promote your project. 

2. Post your project on the CRS Facebook page.  This is a great 
way to build enthusiasm and recruit alumni to join in your 
effort.  www.facebook.com/crs.lajf  

3. Post a preview video on the CRS YouTube page. 
www.youtube.com/risingsunalumni  

4. Send a press release to your local newspaper with information 
about the project.  Need help composing one?  Just ask us. 

 

During/After your project day 
 

1. Write a short story or article about the project for the special 
spring newsletter devoted to “Service Projects Around the 
World.”  Include a list of who participated.  Email it to 
www.alumni@lajf.org  

2. Use the CRS Facebook page to post status updates, photos and 
videos as you complete your work.   

3. Send photos to LAJF to include in our online photo gallery.  
www.alumni@lajf.org  

4. Send a press release to your local newspaper with news and 
photos about the completed project. 

 

Evaluate the project and experience 
 

Meet with your group of volunteers to discuss and document your 
project.  Items for discussion: 
1. Was the project appropriate for the time you had and number 

of people present? 
2. Did the project make you feel that you helped someone or 

something in a way consistent with CRS values? 
3. Would your group do something like this again?  Once a year?  

Regularly? 
4. What suggestions would you have for the Foundation or for 

other alumni groups for organizing future service projects? 

CRService  
Share and assess 
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 Include a social aspect to your service project 
 picnic lunch 

 dinner meeting (perhaps inviting alumni who were 
unable to participate earlier in the day) 

 sing-along 
 

 Everyone loves a t-shirt!  Create a design and email it to 
Christina Busso (cbusso@lajf.org).  We will help you add 
your design to our online design gallery at 
www.CafePress.com/CampRisingSun and volunteers may 
purchase their own shirts, mugs, hats, etc. 
 

 CRS Songbooks provide a fun activity for the group before, 
during and after the service project.  You can download a 
copy of the songbook from www.RisingSun.org.  
 

 Be sure that the project can be completed in the time your 
group has available.  It is okay to clean only part of a park or 
build part of a structure, as long as that was the plan for the 
day. 
   

 Contact other CRS Alumni Associations for ideas and use 
CRSearch, the alumni database, at www.risingsun.org to find 
friends from camp or other CRS alumni in your region. 
 

 Promote your project everywhere: create a website or 
Facebook page for your group and your project. 
 

 Submit stories and photos to alumni@risingsun.org for the 
special newsletter to highlight the April 2012 International 
Month of Service. 
 

 Update your contact information on the Alumni Database at 
www.risingsun.org and encourage others to do so. 
 

 Need help?  Have questions? Email alumni@risingsun.org or 
call Christina Busso at 703-798-2455.  

Tips for success 



15 

 

 
Alumni in the Washington, DC area partnered with a local nonprofit, 
DC Cares, and joined in the “DC Spring Servathon” on April 16, 2011.   
 
Despite rainy weather, 20 volunteers from 
the CRS community came out to Ron Brown 
Middle School in Washington, DC to beautify 
the school’s front garden and interior 
courtyard garden as well as clean and paint 
the school’s hallways and classrooms.  
School staff was on hand to thank volunteers 
and explain how the work being done was 
sorely needed and much appreciated. 
 

The planning for this event was a team 
effort.  Alumni work included: 
 
 Identifying a local project suitable for the volunteer group (size, 

age, skill level) 
 Emphasizing the purpose of the event: to actively engage alumni 

in a service project reminiscent of the lessons of service to 
humanity instilled at Camp Rising Sun  

 Explaining the mission of the partner organization 
 Sending emails to alumni in the greater DC area, including the 

newly selected campers and their parents 
 Confirming details with both the partner organization and the 

alumni volunteers 
 Providing a description of the types of projects volunteers might 

perform 
 Including directions to the facility where alumni would meet 
 

The alumni who participated in this project came from near and far 
(up to 4 hours away!).  Volunteers agreed that this sort of project 
was a great “hands-on” reminder of the CRS spirit and provided 
another opportunity to gather with CRS alumni of all ages. 
 

The CRSAA of DC has already started planning for their April 2012 
service initiative and looks forward to again welcoming alumni of all 
ages who participate. 

CRService 
Spotlight on success:  
DC Alumni Project 2011 


